Minutes of the Meeting of the Flitwick at the Crossroads Residents Action Group (FATCRAG)* held on 14 January 2008 at the Old School, Dunstable Road, Flitwick
* Following consultation with the Executive Committee subsequent to the meeting, the original Group has been renamed (for ease of acronym and to reinforce purpose) as above

Chair: Arthur Bourne

Minute-taker: Fiona Steele

1  Welcome and Introductions

Thirty-nine members of the Residents Group were present and apologies were received from a further ten.  Four councillors and one member of the press also attended. (Appendix 1)

2  Objectives

A draft list of aims and objectives for the Group was tabled by Glen Pullen to set the scene for discussion and for subsequent approval. These were not intended as a diktat but to recognise that:
· Flitwick is in strong need of regeneration and changes are bound to occur which will affect residents and visitors 

· the needs of all residents of Flitwick, both to the east and west of the railway line, must be accommodated

· proposals should be workable and beneficial to the community

3  Topic Presentations

In the context of the draft aims and objectives a  number of presentations relevant to the content of the Draft Flitwick Development Masterplan were made to provide structure to the meeting and as an aide memoire to discussion.
a) Traffic and Health and Safety Issues (Arthur Bourne)

Impediments Now:

Traffic considerations

· narrow main roads and the ‘pinch’ of the single vehicular and pedestrian railway crossing

· traffic to the station and the Tesco site, with frequent slow-moving and stationary streams at peak times

· through traffic to and from the MI not least HGVs

· a number of schools in the vicinity of the centre of Flitwick

· lack of safe cycle and pedestrian routes

Health and Safety Issues

· air quality levels affected by traffic flows (particularly stop-start situations ) but mitigated to an extent by the existence of a green ‘lung’ in the centre of Flitwick, namely the Millenium Park, and parking limitations

Impediments New Proposals
Traffic considerations
· the prospect of vastly increased traffic flows and potential gridlock as a consequence of considerably larger station, Tesco and Leisure Centre car parks, a new fuel station fronting the A5120, and also the wider implications of the NIRAH, Centre Parcs and Wixams developments
· lip service being paid to the needs of cyclists and pedestrians

Health and safety Issues

· Much reduced air quality leading to exacerbation of currently increasing respiratory problems, and a higher carbon footprint due to increased traffic flows and the loss of green space

· Poor quality built environment reminiscent of the worst of 20th century town planning

What is needed:

· a by-pass to relieve through traffic pressure

· a proper Environmental Impact Assessment to encompass all issues

· allocation of the expected increase in rail traffic load more evenly along the line north and south of Flitwick rather than encouraging concentration at Flitwick
· a town centre which reflects the needs of all Flitwick residents and is not dominated by a vastly inflated so-called ‘anchor’ Tesco building

· persuasion of elected representatives and planners to come out of the mid-20th into the 21st century which is more dignified that having to drag them into it. They should be encouraged to inject fresh thinking such as is being applied, for example, in the development of sustainable ‘ecotowns’ (see Town and Country Planning Association literature and overseas experience , not least China where new developments are being driven by British architectural and structural engineering companies – the expertise exists here and should be exploited).

Discussion

Following questions to Councillors, it was noted that

· the proposed plans are having to be rethought as a consequence of the response to the consultation, and that any formal planning applications will have to be subjected to an independent and objective environmental impact assessment.

· the idea of a by-pass for Flitwick is back on the agenda

· the current Leisure Centre is at the end of its natural life and there are problems relating to subsidence on the site which will make rebuilding on this site extremely expensive.  Original proposals for the redevelopment of the Leisure centre suggested a replacement on land adjacent to the present site.  In any event  even if a new Centre were to be built on the existing site it could only be afforded by the sale of  Flitwick Town Council (ie public) assets (primarily land) elsewhere

· the Leisure Centre is used predominantly by non-Flitwick residents (over 80%).

Discussion Outcome

· continuing strong concern over the traffic congestion and air quality implications of the new proposals

· support for  lobbying for the construction of a Flitwick by-pass 

· continuing strong opposition to the rebuilding of the Leisure Centre on another site although  a ‘swap’ of  the locations of the Leisure Centre and Tesco should be explored, also the possibility of using Rufus Centre land
Action Points
· while noting that response material to the ‘formal’ pre-consultation has been posted on the Midbeds Council website (a helpful summary of links being provided by WG), the planners should be asked to publish a factual summary of these responses and how they are being addressed (Action: FS)
· in view of the concerns about subsidence, the planners should be asked whether proper geological surveys have been undertaken for all sites, not least in the light of the Leisure Centre experience and other subsidence problems identified in Flitwick (Action WG)
b)  Land Ownership (Bill Griffiths)

WG reported that he had been undertaking research into the history of the ownership of the Millenium Park following a piece in ‘Flitwick Papers’ entitled ‘Busting the Myths’ which indicated that the land was purchased from Bedfordshire County Council in 1946.  He had subsequently asked the Town Council for what purposes this had been bought and requested sight of the relevant Council meeting Minutes, also whether there was a convenant on the land occupied by the Village Hall as to its usage.  After pressure he was informed that the Council records only date back to 1958 as previous archives were believed to have been destroyed in a fire at a previous Town Clerk’s home address.  Details of any convenant applied to the land occupied by the  Village hall may be attached to the land deeds held by the Village hall Committee
Discussion

Given the hazy nature of the provenance of the land occupied by the Millenium Park and the Village Hall, although they were believed to be separate issues, it was agreed that further research is needed into the details of the ownership arrangements and any convenants that might have been imposed.  Noted that any developments in relation to the Village Hall, which s registered as a charity, would have to have the approval of the Charity Commissioners which could be a lengthy process

Action Point

WG agreed to approach the Land Registry to see what further information could be obtained which would have a bearing on any redevelopment proposed both for the Millenium Park and the Village Hall.  He would also enquire about whether any soil samples had been taken for the areas proposed for redevelopment, eg the Millenium Park, the existing  Leisure Centre and adjacent land and also the so-called White Land’ owned by the Council in the vicinity of the Rufus Centre and the Leisure Centre which could be included in a future development brief (Action: WG)
c)  Petition Opposing the Relocation of the Leisure Centre to the Millenium Park (David Nixon)

DN reported that nearly 1700 signatures had been obtained of which over 1300 were from Flitwick Residents.  The petition had been presented to Flitwick Town Council on 17 December, and he had subsequently written to the Town Mayor requesting 

details of the forward planning process including apportionment of responsibilities and the status of any land sales.

Discussion

It was reported that the Leisure Centre Steering Group will be making a presentation to the Town Council on 19 February,  and also that a meeting of the Council ‘Communication and Finish’ Group will be held on 22 January at the Rufus Centre.  This is looking at ways to improve communications between the Council and and residents

Action Point 
Residents urged to attend all relevant Council meetings (Action: All)

d)  Rail Issues (Andrew Long)

AL, who is closely concerned with the Bedford Commuters Association and involved with liaising with Network Rail, First Capital Connect and East Midland Trains, reported on the expansion of rail activities following Government Approval in mid-2007.  Network Rail is engaged railside in extending platforms along the First Capital Connect route to accommodate 12 car trains, upgrading information systems and stations, and extending the service frequency.  It is expected that the current rapid growth of passenger usage will continue, and not least as a consequence of the widening of the MI with road commuters choosing to change to rail as an alternative as has happened up to Luton.  This expansion has considerable implications for the provision of car parking at Flitwick station.  The current car park has 280 spaces and a survey of street parking suggested that 300 commuters park in the town.  The original station area development plans envisaged a multi-storey carpark with up to three decks to accommodate the current load (assuming all commuters are willing to pay), but the need has been revised upward to 800-850 spaces and it is likely that 1000 spaces will be required in the not-too distant future.
Discussion

This intelligence reinforced the Group’s concerns  (see 3a above) with regard to the likelihood of severe traffic congestion and gridlock situations, and the need for a holistic environmental impact assessment encompassing not just Flitwick but the effect of the wider developments.

Action Point

Topic Rapporteurs to monitor developments and report back. (Action:AB,WG,VB,DN,AL)
4 Business Meeting
a) Constitution and Aims and Objectives

Members discussed ongoing arrangements for progressing its activities, and following consideration of a draft constitution, and the aims and objectives tabled by Glen Pullen (see 2 above) agreed a modus operandi for the way forward.  The agreed constitution and aims and objectives are attached as Appendices 2 and 3.

b) Executive Committee
An Executive Committee was appointed consisting of: 

Overall Chair and Channel for Communications and Press Relations- Arthur Bourne
Secretary – Fiona Steele

Treasurer – Glen Pullen

Topic Rapporteurs and Relevant Meeting Chairs

                         Environment and Health – Arthur Bourne

                         Land Use and Planning – Bill Griffiths and Vivien Bray

                         Leisure Centre Developments – David Nixon

                         Rail-related Developments – Andrew Long

Website Manager – Juliette White

c) Funding

It was agreed that in order to meet the basic costs of running the Group (stationery printing, publicity, room hire, website maintenance, research etc), members of the Group should be invited to make donations 

d) Next Steps

Given that the Group is intended to accommodate the concerns of all Flitwick Residents, a flyer should be produced outlining the raison d’etre for the Group for circulation to all residents.  As ‘Flitwick Papers’ has such a circulation, the editor should be approached to see if the flyer could be included in an appropriate issue (Action FS)
5.  Concluding Remarks

The Chair thanked rapporteurs for their contributions and residents for their attendance.  The Executive Committee will be following up the offers of help which were welcomed with grateful thanks.
Note

There are two vacancies for Town Councillors in the West Ward of Flitwick and residents are encouraged to put their names forward.  For an election to be held, a letter requesting such an election, supported by 10 signatures of electors in the relevant ward, should be sent to the Electoral Officer at the Mid-beds District Council
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Attendees

Group Members                                                        Councillors

Billington, Ellis and Tessa                                           

Bray, Vivien

Bourne, Arthur                                                            David Baynton       

Chester-Jones, Chris                                                  Gale, Dennis

Clark, Enid                                                                 Male, Stephen                                                                               

Denyer, Diane                                                            Mitchell, Stephen

Doerr, Angela

Feerick, Patrick

Fensome, Derek                                                          Press
Griffiths, Gill                                                              Paul Fisher (Midbeds Times &

Griffiths, William                                                                                    Citizen)

Haestier, Paul

Harding, John

Harris, Robert

Long, Andrew

Markham, Rex and Dawn

McIntosh, Kim                                                       

Mulligan, Ian and Christine

 Nixon, David

Palmer, Patricia

Palmer, Richard

Parsons, T and S

Pullen, Glen

Quantrill, Keith

Sherwood, M.L

Steele, Fiona

Storey, Roy

Teague, Calvin and Sue

Thorne, Carol 

Tucker, Tom                                                               

Ward, Val                                                                   

White, Juliette

Wilsmore, Mandy

Windmill, Mandy

Apologies

Barge, John

Berry, Peter

Brandon, Pam

Bray, Joan

Brown, Stuart

Harding, Flora

Luscombe, Richard

Raftery, Jacqueline

Watt. Ann and Bradie

Flitwick at the Crossroads Residents Action Group

CONSTITUTION
1.  The Group shall be called The Flitwick at the Crossroads Residents’ Action Group (FATCRAG)
2.  The Objective(s) of the Group shall be:
· The FATCRAG will take a holistic approach to development in Flitwick in the light of a proper environmental impact assessment

· The FATCRAG will support projects that can positively demonstrate that they will improve the physical and social wellbeing of the Flitwick community.  FATCRAG will oppose projects that it believes are to the detriment of the physical and social wellbeing of the Flitwick community.
3.  Membership: Flitwick Residents who support the Objectives of the FATCRAG qualify to become members.

4.  The Officers of the Group shall be:

· Overall Chairman and Communications Spokesman

· Secretary and Membership Officer

· Treasurer

· Topic Chairs/Rapporteurs

· Website Manager
5.  An Executive Committee shall be created consisting of the members in ( 4) plus Group members co-opted as necessary.

6.  Elections shall be held annually before the end of January each year the first election being held before 31st January, 2008.

7.  Finance: Members shall be asked to make a donation to help cover the operating expenses of the Group.
8.  General Meetings of the full Group shall be called as felt necessary by the Chairman of the Group.

Two weeks notice shall be given for General meetings

Executive Meetings shall be called as felt necessary by the Chairman of the Group.

No notice shall be required but all Executive members must be contacted with the proposed date.

9.  Quorum: A meeting shall be held to be quorate when one third of Group or two-thirds of Executive members are present. 

Appendix 3

FLITWICK AT THE CROSSROADS RESIDENTS ACTION GROUP

(FATCRAG)
OBJECTIVES

The FATCRAG will take a holistic approach to development in Flitwick in the light of a proper environmental impact assessment.

The FATCRAG will support projects that can positively demonstrate that they will improve the physical and social well being of the Flitwick community. FATCRAG will oppose projects that it believes  are to the detriment of the physical and social well being of the Flitwick community.

AIMS

FATCRAG will:

Transport Infrastructure 
Oppose 

· development that would increase the traffic and parking burden throughout Flitwick

· development (infrastructure, housing and commercial) until a by-pass is built for Flitwick and settlements along the A5120.

Support 
· lobbying to include a  bypass for Flitwick and other settlements along the A5120 from the M1.

· projects that would decrease the traffic and parking burden throughout Flitwick.

· creation of a Park and Ride into the town centre

· an increase in local bus services

· safe pedestrian and cycle paths

· development at Flitwick railway station and bridge that would create safe and attractive access between East and West Flitwick,  separate traffic and pedestrians, provide lifts to all platforms, and provide commuter parking that will reduce street and road congestion

Built Environment
Oppose

· development that is out of scale and sympathy to the Flitwick vernacular (ie high rise, over developed and “brutalist.”)

· increased development beyond the existing curtilage of the Tesco site (ie store, car park, petrol station).

Support
· development on the east of the High St. and in Station Rd that will unify the street scene (ie pavement improvements, shop fronts street furniture etc)

· a move of the Tesco store to the Leisure Centre site

· housing on the playing field area of the existing Sports Centre providing satisfactory alternatives were in operation first.

· policies that will provide a balance of new housing and amenities that will support “in community services.” (ie rented accommodation, low cost housing, homes for older people, care homes, medical centre, schools etc.)

Recreation

Oppose 

· any development on the Millennium Park (formerly the Recreation Ground)

Support 

· the re-development of the existing Leisure Centre on the existing site or its transfer to the Tesco site..

· the creation of out door recreation facilities on land on the south of the Ampthill by-pass.
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