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Minutes of the First Annual General Meeting
17 February 2009 at Flitwick Village Hall
1  Welcome and Introductions

Arthur Bourne, Chairman

· Welcome to Members, potential new members, Councillors Steve Mitchell, Les Thompson, Eric Edwards, Richard Kennedy, and Gareth Ellis, and  also to David Rollings, MBDC Community Safety Officer.
· Meeting informed that the Treasurer, Glen Pullen, was seriously ill  - members extended all good wishes to him and a  strong hope that his condition would improve soon.

2  Community Safety Forum

David Rollings

Advised the meeting of the existence of the Community Safety Forums of which four have been held so far in Ampthill, Flitwick, Biggleswade and Sandy.  These are an opportunity for the public to air their concerns with Local Authorities, Town Councils, the Police and Fire Services etc relating to safety issues.  Three issues  identified for joint action at the recent Flitwick Forum , namely, antisocial behaviour, traffic problems , and youth activities provision..  The next Forum will be held on 28 April 2009 at theVillage Hall and members of the public are invited to attend.  A strawpoll of FATCRAG members at the meeting confirmed that some members had concerns relating to community safety in Flitwick, the Mid-Beds response to these, and police reaction time and these were noted by DR.
3  Flitwick Redevelopment

Fiona Steele

Presented a summary of developments since the last public meeting in June 2008, namely

3.1 Timetable
· Revised Masterplan issued November 2008  - published on MBDC website and copies placed in Flitwick Library

· Ongoing discussions among development partners – TESCO to be main driver but in present economic climate the overall viability of the scheme is marginal

· Next key stage  submission of planning applications preceded by a further round of public consultation – Tesco in lead but Council has an important role in relation to Growth Area Funding (£3.5M) and, as Central Beds, responsible for Highways issues 

· Developers to be responsible for collating comments from the public and to take account of these in the submission of planning applications
· GAF funding has to be spent by 31 March 2009 

· Next round of public consultation to be complete by end April 2009 prior to local elections enabling submission of planning applications in June.

3.2 Planning applications expected 

· Detailed planning application by Tesco covering its store, the petrol filling station, and highway works

· Outline application by Tesco and NR for the footbridge, station and interchange station quarter, station quarter (mixed use buildings – retail, residential and library) station car park

· Outline application by Cowlgrove for residential provision

supported by a full Environmental Impact Statement for the entire development which will cover, inter alia, a traffic flow assessment, a full risk assessment relating to the petrol station, and revised agreed parameters for urban design

3.3 Development – Key Points
· Site preference for the new petrol filling station is the current Library site, in which event the Library will move to the Station Square area

· The multi-storey station car park is unlikely to go ahead initially due to the high costs involved – rather a more phased approach to station parking will be adopted, the first being the provision of 200 spaces on the site of a current warehouse which will be demolished and this is due to go ahead in 2009.  This will have the advantage of ‘testing the market’, encouraged by more restrictions on on-street parking.  The next stage would be a consolidation of the surface car park expansion to a doubling of the current level (to 540 spaces).  In the longer term, subject to demand and a business case, a decked structure could be constructed over the surface car park.

· Owing to the downturn in the housing market, new residential development will be reduced and  restricted to the station area as part of a mixed use development.  Residential to the north of the site will be taken forward  when the market recovers

· A new station building unlikely although extension and enhancements are being worked on  but refurbishment of the station area  considered essential including a new transport interchange. Network Rail  pivotal. A new set of NR-approved engineers and architects are working on the scheme which will include the new footbridge across the railway. A 20-year-ahead perspective is being taken so as to accommodate anticipated future growth of railway usage. 
· The level of retailing provision to remain broadly the same – Tesco  still planning the size originally proposed although there will be some pull-back of the building from nearby residential properties and the design will look somewhat different to that previously published. The possibility of an additional discount additional supermarket type retailer is being considered so as to provide further choice and competition.

· Enhancement being progressed of the High Street for which FTC funds have been set aside for some time, and it should now be possible to get a feel for design parameters to link in with the proposals for the other side of the railway.

3.4 The Wider Picture
Draft Regional Scale Settlement Study
EERA commissioned study to suggest possibilities for large new settlements/major urban extensions of 20000 or more dwellings

Potential new locations in Central Beds

· Marston Vale Eco-town

· A5120 midland main line corridor- Ampthill, Flitwick, Westoning and Harlington

· East Bedfordshire Strategic Corridor

but these are the least favoured as they are marginal in terms of economic drivers

Issue on the agenda for the Shadow Central Beds Executive and Flitwick Town Council meetings on 17 February – likely to be strong opposition in both 

3.5 Traffic Issues

Andrew Long

· Work already underway on station improvements – lighting  and platform extension to accommodate 12 –car trains (although the latter unlikely to come on stream for a number of years) - platform covering and disabled access on the horizon.   

· Consideration of gated access to the station but this will mean alterations to the current footbridge and proposals to link pedestrian access to the two sides of Flitwick – possibility of split footbridge with barrier to station side, and widening of existing road bridge to ease traffic flow

· Traffic impact assessment will dictate whether the redevelopment scheme will go ahead
· With the change of responsible authority as from 1 April 2009, not certain whether the scoping study underway in relation to a Flitwick/Westoning road bypass will continue

3.6 Health

Arthur Bourne
· Reported that Flitwick Surgery will be developed on its present site to provide additional space and facilities –welcomed by members

· Reiterated concerns over the health implications (particular asthma and cardiac problems) of additional traffic sucked into Flitwick by an expanded Tesco – need to press argument for a reduction rather than increase in traffic.

3.7 Actions agreed following Discussion
· FATCRAG demands that Flitwick remains at the top of the new Central Bedfordshire’s planning agenda in respect of redevelopment and supporting infrastructure, not least the provision of a road bypass 

· FATCRAG strongly opposes a Tesco-led  public consultation and analysis of responses to the next round of regeneration proposals.  This, as should environmental and traffic impact assessments, should be undertaken  by independent consultants appointed by MBDC/Central Beds so as not to compromise impartiality and independence
· FATCRAG would also strongly oppose any attempt to create a large new settlement along the A5120 corridor

4  Flitwick Mill

Vivien Bray

Reported on developments relating to the restoration and preservation of Flitwick Mill

4.1 Key Developments

· October 2008 – following public opposition MBDC puts planning application for the conversion of Flitwick Mill to a private on dwelling on hold pending the possibility of alternative proposals being put forward to restore and preserve the Mill as a public amenity.

· Group (coordinated by VB of FATCRAG and with the support of FATCRAG) set up to explore possibilities

· Proposal developed for a Flit Valley Heritage site (with the Mill as a focus) for the benefit of the community – the Mill to provide demonstrations of milling and renewable energy technology, educational activities for local schools and adults, an information centre for visitors to Flitwick and Flitton Moors, and local community facilities.  Supported by an on-line petition (214 signatures by the submission date) from local residents and wider interests
· January 2009 – encouraged by the proposal from the Flitwick Preservation Group, MBDC turns down residential planning application

· Flitwick Preservation Group currently investigating the formation of a Trust to facilitate the obtaining of grants for the restoration and preservation of the building as preliminary preparation for discussions on the way forward with the Mill’s owner

4.2 Actions agreed at the Meeting
With strong support from members for the work of the Preservation Group

· The Preservation Group must put as its first priority discussions with the owner as to his intentions and how the proposal could meet his aspirations
· FATCRAG should encourage members and others with the necessary expertise to support the efforts of the Preservation Group

· The on-line petition, supplemented by a paper version, should be maintained to encourage support and active participation from the wider community
5  Leisure Centre

Councillor Stephen Mitchell

5.1 Update

· Current Leisure Centre (LC) site occupies some 12 acres and is owned by Flitwick Town Council, although part of the land (excluding the football pitches) and part of the building is leased to MBDC on a 150year lease. New LC deal involves a land swap such that MBDC (Central Bedfordshire as from 1 April 2009) takes over the current site in return for 73 acres between Maulden Road and the A507 ceded to FTC
· New LC to be built on the current football pitches, on completion of which the current LC will be demolished and at some point the land sold for development to offset the cost of the new LC (unlikely before 2012-14).  Flitwick in effect would provide far more funds than might be expected in relation to local residents’ usage of the LC (currently c17.5%)
· Football to be relocated to a bespoke Football Centre near the 101 Garage, with a grant application to the Football Association for funding – this facility to come on stream before the rebuilding of the Leisure Centre, former could start late 2009 and the whole project completed by end 2011

· 73 acre site ceded to FTC could be used as a Country Park with some land allocated to a new burial ground for the Town

5.2 Points from Discussion

FATCRAG members very uneasy about the arrangement –

· Flitwick seen to be much the worse recipient from the deal, not least because of an order of magnitude difference in the land values involved in the swap and Flitwick will not gain financially – indeed the 73 acres (whatever it is used for) could well become a financial drain on the community.

· An additional Country Park not considered necessary in view of the availability of Flitwick Manor Park which the FTC is finding difficult to maintain in any event .  Problems foreseen for a burial ground in view of  high ground water levels

· Appears that football is being given disproportionate priority over any other needs

· If new LC built on current football pitches and the land sold off,  leaves no land for a replacement LC in the future
5.3 Recommendations 

· The LC is a Mid-Beds (Central Beds) facility and a new one should be funded by MBDC , the Flitwick contribution being the land

· The main preference is for the new LC to  be built on the current football pitches  with the latter being relocated to the demolished old LC site

· Alternatively the new LC could be built on the 73 acres such that all sports facilities are concentrated, or (as suggested in the FATCRAG response to the previous Town Centre regeneration proposals) on the current Tesco site with the latter relocating to the current LC site (not least this would relieve traffic congestion in Flitwick, and  indeed could result in a greater footfall for Tesco)
5.4  Action from Discussion
Councillors and FATCRAG Executive to feed views into planning and Council machinery
6. Village Hall

Councillor Eric Edwards (Trustee)

6.1 Update

· In the last year work undertaken on the roof, windows and lighting, with new internal fittings and furniture but much more needs to be done, not least decoration

· Grant funding being sought for further refurbishment and maintenance

· Given the proposal in the Flitwick Regeneration Plan that the Village Hall (VH) site be sold to Tesco for a filling station with relocation of the VH to the rear of the current site, and an indication, following resident pressure, that Tesco is now considering an alternative site, the Trustees have written to Tesco (November 2008) pressing for clarification of its intentions (see also 3.3 above) – no response received to date

6.2 Discussion

· Noted that the legal situation is that the VH site cannot be sold without the agreement of Flitwick residents and approval of  the Charities Commission in relation to any change of use.
· FATCRAG members reiterated their strong view that the VH site should not be used for a filling station.

7  Business Session

7.1 Election of Officers

· No additional nominations received in respect of FATCRAG officer positions – members happy that existing officers  willing to serve should continue to do so. These officers and existing Executive Committee members confirmed their willingness and were therefore re-elected.
· Members invited to suggest names for additional members of the Executive (Action: Members)
7.2 Finance

· In view of the illness of the Treasurer, no financial statement available but offer by Richard Clifton to act as an interim intermediary  welcomed.

· FATCRAG solvent but further funds will be required for the next phase of publicity and donations will be invited

7.3 Publicity

Members kept informed by email and newsletters, and press and councillors similarly – may be necessary to undertake a major leaflet drop when the next round of public consultation on the Regeneration proposals is put in train

7.4 Membership Issues

Members asked to keep Secretary up-to-date re contact details and also to assist in recruiting further members (Action:  Members)

Meeting concluded at 21.00
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Flitwick At The Crossroads


Contacts:


Arthur Bourne & Fiona Steele,


17 Church Road, Flitwick, Beds. MK45 1AE  


Tel:  (01525) 718110      e-mail: steelebourne@gmail.com


Glen Pullen,


18, Millards Close, Flitwick, Beds. MK45 1AS


Tel:  (01525) 713508     e-mail:glen.pullen@tiscali.co.uk
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