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Minutes of the Second Annual General Meeting

25 November 2010 at Flitwick Village Hall
1  Welcome and Introductions

Arthur Bourne, Chairman

· Welcome to Members, potential new members, Councillor Steve Mitchell (on behalf of Flitwick Town Council (FTC)), .and, particularly Bill Griffths (a Committee member who was attending his first meeting since having had a leg amputation)
· Noted that Glen Pullen, one of the three original founders of FATCRAG, had sadly died since the last AGM.
· Congratulations offered to Juliette Culver, a Committee member, who had produced a son the previous week

· Apologies for absence received from Ann Kelly (Flitwick Town Mayor), Keith Quantrill (Chair of FTC Planning Committee), Steve Creckendon (FTC West Ward Councillor elected on 25 November 2010), and members Pauline Scott and  M.Hymus
2 Minutes of the First AGM held on 17 February 2009

The Chairman noted that there had been rather a large gap between the first AGM and the present one, but this was due to two election hustings meeting held in the interim period when the AGM would normally have been held.  He noted that the Minutes had been copied to members via email and that hard copies were available at the meeting.  The Minutes were approved as a correct record.

3. Matters Arising

Minute 2 Community Safety Forum

The Chairman referred to the value of these meetings and urged members to attend as the last event had not been well attended

Minute 4  Flitwick Mill

Noted that with the change of the responsible Local Planning Authority from Mid- to Central Beds the decision not to approve the conversion of Flitwick Mill to a private dwelling had been overturned .  This was unfortunate, not least in the way it had been made, 

4 Reports on Developments since the 2009 AGM
4.1 Flitwick Town Centre Regeneration (FTCR)
Fiona Steele (Secretary) and Andrew Long
· Noted that Samuel Caldbeck has taken over from Jon Cliff as the Central Beds lead on the FTCR – he informs FATCRAG that work is still ongoing with a view to securing some form of agreement in principle with the key partners eg Network Rail. The Plan includes:

· Up to 150 new homes in the town centre and 450 homes on land north of Flitwick

· New retail units and an improved Tesco and associated town centre parking, new library and train station improvements 

· Creation of a town square focal point
4.2  Other Planning Developments

· Center Parcs has submitted a revised proposal for landscaping to reduce light pollution

· 101 Garage activity is refurbishment  of the facility not its permanent closure

· Noted that there had been press comment on complaints by residents at the lack of any activity in developing the residential site at the bottom of Vicarage Hill – it appears that as the developer has started work (albeit a number of years ago) he does not need to complete this in any defined timescale

· FTC has turned down a planning application for further dwellings on the Janes site in Ampthill Road

· A sale notice has appeared on the Green Belt land between the last row of houses in Flitwick and the 101 Garage but it is understood that this is not intended for building

· A refurbishment on the High Street near the Post Office has extended the building line to the pavement border which may have implications for the upgrading of the High Street

Discussion

Andrew Long reported that the Minutes of the Central Beds Executive held on 2 November 2010 included discussion of a bid for £2.5M in relation to the FTCR– this includes the items listed in 4.1 under the general title of ‘Flitwick Town Centre Land Assembly’  but this seems a lot of money if it is for land purchase given that the only facility  owned by Central Beds is the Library. He thought it unlikely that this money would materialise given  Central Beds’ view that it should not come from its central funds.  He noted that Central Beds Flitwick Councillors had declined to meet FATCRAG to clarify the situation which he felt was discourteous and a denigration of their duty to their constituents (see also Minute 3.4.6)
Planning Issues raised by FATCRAG members 
· Concern at the stalemate in the development of the Vicarage Hill site, not least because of the negative impression given to visitors to Flitwick as the first view in the southern approach to the town 
 Action:  FATCRAG urges Flitwick Town Council to put pressure on the developers to pursue building

· Disgust at the state of the bus shelter opposite the Post Office despite many attempts to refurbish this over the years – it is part of the Town Centre Regeneration which has been talked about but never got anywhere 
 Action:  FATCRAG urges  Flitwick Town Council to keep up the pressure  for a complete revamp of the site.

· Problem raised of a recurrent footpath puddle in the pavement at the top of The Avenue   
Action: FATCRAG urges the Town Council to ensure that this gets fixed
4.3 Rail and Road Issues

Andrew Long

4.3.1 Rail

· Reported that work is underway to extend the platforms at Flitwick to accommodate 12-car trains as part of the Thameslink Programme, which was given full approval by Philip Hammond the Secretary of State for Transport on 25 November. (Platforms 1, 2 & 3 will be extended southwards; platform 4 northwards). To facilitate these works several station car park spaces have been taken over for access & building works. Normally the station car park has 257 spaces. The car park is operated by National Car Parks Ltd. on behalf of First Capital Connect. The daily car parking charge was reduced to £5.50 from November.

· Unfortunately although the station does have cycle storage,  there is no sheltered cycle storage. The nearest bus stop (for bus/rail interchange) is in the High Street, but the bus shelter there is in very poor condition.

· However Central Beds has refused to enter negotiations regarding the provision of an urgently needed new footbridge across the railway, nor is Network Rail  planning to improve disabled access to the platforms, exercising its right to a get-out clause in disabled access legislation which means that only if a facility is new does disabled access have to be provided.
· Noted that Central Beds has refused to engage with the Bedford Commuters Association in discussing relevant transport issues – no meetings have been held since the inception of the new Council as it is ‘unable to apply any resources to organising the meetings and pursuing actions’
Discussion 

Members noted that competition between the Network Rail  and Cowlgrove station carparks is resulting in a freeze of the NR carpark charges but there are still free spaces as commuters choose to park on-street to avoid any charges

Rail-related Issues raised by FATCRAG members
· Considerable concern that there is no disabled access to platforms at Flitwick station, except for platform 4, not least because of the steep stepped access to platforms 1, 2 and 3.  This restriction also applies to passengers with luggage 
Action:  FATCRAG urges Network Rail, First Capital Connect and Central Beds to address this problem as an immediate priority, and suggests that level/access to platform 1 could pursued via the provision of a suitable ramp from the carpark to the back of the south end of this platform.

4.3.2 Road
· Reported that the A421 dualling between Bedford and Junction 13 of the M1 is almost complete and is due to open on 1 December 2010

· Reported that the Dunstable Northern Road between the A5 Junction 11A of the M1 (a Highways Agency Scheme) is due for completion after 2015

· Speculation that as part of the ‘cuts’ Flitwick School Crossing Patrols are to be axed 
· Central Beds refusing to engage in trying to get a  half-hourly bus service between Flitwick and Bedford as against the current Stagecoach and Grant Palmer situation in which the former ‘front-runs’ the latter by 3 minutes leaving almost an hour between services  - the argument being that Central Beds has no control over the Stagecoach commercial operation and limited control over that of Grant Palmer
· The X34 service between Flitwick and Milton Keynes is to be axed on 17 December despite a Central Beds consultation on rural bus services being underway

· Central Beds is supposed to produce a Local Transport Plan by March/April 2011 but Bedford Borough is far ahead in its planning and stakeholder engagement

· Noted that only a few bus stops in Flitwick have kerbs compatible with disabled access to buses

Road –related Issues raised by FATCRAG Members
· Strong concern at the bus service frequencies and general poor bus provision 
Action:  FATCRAG urges Central Beds to address the imbalance and to ensure that all Flitwick bus stops are disabled access compliant
· Strong concern at the possibility of axeing school crossing patrols - in any event roads adjoining school entrances should be subject to a 20mph speed restriction in term time
Action: FATCRAG urges Central Beds to reinstate the crossing patrols and also institute speed limits

4.3.3  Leisure Centre

Secretary and Councillor Mitchell
· Reported that the reconstruction of the Leisure Centre is on the back burner, not least because of budgetary pressures.  Central Beds has indicated that the scheme will be considered alongside other proposals as part of the planning for the 2011/12 programme.   Development is also inextricably linked with the proposal for replacement football pitches, which evidently must be provided if other provision is to be lost, adjacent to the 101 roundabout.  This again is on hold and land swap issues  have not been resolved.   The situation also linked to proposals for  a Country Park adjoining the proposed new football pitches. 

Issues raised by FATCRAG Members
· Concern expressed at the potential loss of the current football pitches and resiting of the leisure centre on them with the remaining open space being sold off for housing development.   Flitwick is unlikely to benefit from the financial arrangements involved, as well as losing valuable open space on the western approaches to the town.

· Concern also expressed about the need for a Country  Park given that Flitwick now has the Manor Park where promised enhancement works have not yet been carried out 

Action:  FATCRAG urges the Central Beds and Flitwick Town Councils to rethink how new leisure facilities can be provided which would ensure that Flitwick does not lose out financially

4.3.4  Village Hall

Secretary

· Noted that the Village Hall finances are breaking even, without any contribution from the market, but some hirers are proving reluctant to pay their bills and vandalism is still a problem

4.3.5  Medical Infrastructure

Chairman

· Noted that there is a new pharmacy in the Flitwick Surgery premises which, as well as dispensing for Flitwick residents, also sells OTC drugs and medical sundries.  As well as providing a welcome addition to the town facilities, it also has the advantage of long opening hours

· Also noted the proposals for the general  extension of the surgery premises is on hold

Issue raised by FATCRAG Members
Members concerned that, while the new facility is very helpful, parking is becoming a real problem and the congestion must be tackled.  
Action:  Chairman to raise again with the practice manager to see if the landowner (the parking area is not evidently owned by the surgery) can be persuaded to put some restrictions in place on unauthorised parking, not least the area’s misuse for parking for non- medical purposes
4.3.5  Additional Implications of the Comprehensive Spending Review Cuts for Central Beds

Secretary

· Reported a number of money saving measures, particularly a reduction in street lighting, the withdrawal of the mobile library, and the axeing of school crossing patrols.  The effects will be felt most by the young and the elderly and it was noted that the school crossing patrols has given rise to particular concern –

Issues raised by FATCRAG Members
· Support given to a reinstatement of the school crossing patrols and to a suggestion by Andrew Long that as well as being retained , a speed limit of 20mph should be imposed outside schools fronting  principal roads in term-time as a further safety measure.  
Action:  Issue to be raised with Central Beds

4.3.6 Local and Parliamentary Elections

Secretary

· Reported that the Central Beds Councillors had been invited to the AGM to discuss the implications of the spending cuts and any other issues of current relevance to Flitwick residents but had refused with Councillor Male acting as their spokesman. At the outset the excuse was that the Councillors had other means of interacting with constituents but it emerged that the real reason was alleged bias against the Conservative Party by the Chair and Secretary during ‘Meet the Candidates’ hustings in both the Central Beds 2009 and Mid-Beds Parliamentary 2010 elections.  
· Noted that for the next Central Beds election (to be held in spring 2010), as a consequence of boundary changes and an overall cut in the number of Councillors as a money-saving exercise,, Flitwick representation would be limited to three Councillors in one overall ward, rather than the current four Councillors in two wards. (Noted also that Councillor Male would not be putting himself forward for re-election in 2011)

· Noted also that the a new Flitwick West Ward Town Councillor had been elected – Steve Creckendon

Discussion

Members disagreed that the meetings had not been chaired impartially- on the contrary, and it was considered very discourteous and a denigration of accountability to the electorate and the interests of good corporate governance that the invitation to address residents had been refused on spurious grounds.
4.3.7  Covanta Resource Recovery Facility

Secretary

· Noted that FATCRAG has registered with the Infrastructure Planning Commission as wishing to make  representations during the formal planning hearings.  An initial submission from FATCRAG, based on the preliminary views of members, is available from the Secretary
· Noted  that individual members may also have requested representation
Action:  Secretary to keep members informed on the progress of  the application by Covanta for development consent
5. Any Other Public Business
· In discussion of safety issues, members noted that there appears to have been some improvement in community safety, not least less disturbance and vandalism in the town centre.  However public alcohol consumption by young people is still perceived to be a problem  and there is concern that as cuts are also likely in police numbers, their visible presence will be reduced still further with a consequent increase in crime.

· Noted however that vehicle crime does not seem to have diminished but the public can help themselves by not leaving attractive items in view

Action : Secretary to inform the Community Safety Team of FATCRAG comments.
· Noted that Central Beds is particularly bad at engaging with its stakeholders compared with other Local Authorities and is generally negative and  uncommunicative in promoting issues of crucial importance to residents.  
Action: this negative attitude should be pursued with elected representatives with a view to increasing transparency and accountability
6   Business Session

6.1  Election of Officers

Agreed that the Chairman, Secretary, Treasurer and existing Committee Members should be retained.  Rex Markham was also co-opted onto the Committee.  The Officers and Committee were thanked for their work on behalf of the Group

6.2 Finances
Richard Clifton -Treasurer

The Treasurer reported that FATCRAG available funds amount to £418.39.  Expenditure is kept to a minimum, primarily for hall hire and administrative costs.  Additional donations would be most welcome in order to react to any major developments relating to issues affecting Flitwick

6.3  Publicity

Chairman

Reported that good relations are maintained with the Flitwick Town Council and the local press.
6.4  Membership
Chairman

Members urged to recruit additional members and supporters 
Action: All

7  Conclusion
The Chairman thanked members for their attendance, particularly in braving the ‘sub-arctic weather. He suggested that the 2011 AGM should be held earlier in the year – late spring  if possible.

Councillor Mitchell kindly agreed to report back to Flitwick Town Council and Central Beds on the issues raised by FATCRAG during the meeting.

The meeting closed at 9.00pm
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