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Flitwick at the Crossroads Residents Action Group (FATCRAG)
Minutes of the Third Annual General Meeting

4 November 2011 at Flitwick Village Hall


1  Welcome and Introductions
Arthur Bourne, Chairman
· Welcome to Members, potential new members, Central Beds Councillors (Fiona Chapman, Charles Gomm and Andrew Turner), Flitwick Town Council (Martin Platt), and Margaret Roberts (Practice Manager Flitwick Surgery)
· Apologies for absence received from Sam and Carol Thorne

2 Minutes of the Second AGM held on 25 November 2010

The Minutes were confirmed as a correct record


3. Matters Arising

Minute 3, Minute 4 Flitwick Mill
Noted that Flitwick Mill was now on the market as a private house and that a planning application had recently been received for a car port on the property.

4  Reports on Developments since the 2010 AGM

      4.1 FATCRAG Consultation Responses
Noted responses to the Central Bedfordshire Draft Local Transport Plan (February 2011)  and the Stakeholder Survey for the Ampthill and Flitwick  Local Area Transport Plan (September 2011) (see also agenda item 4.3)
      4.2 Flitwick Town Centre Regeneration 
[bookmark: _GoBack]Councillor Turner, on behalf of Central Beds councillors representing Flitwick, reported that the Council has received an immediate  28% cut in its budget, and this, together with the need for major savings over the next few years, a zero increase in the amount of Council Tax levied on residents, and greater demands on the care budget due to the growing number of elderly residents with increasingly complex health and care needs, means that budgets are highly pressured. While Central Beds had been able to buy key land in the centre of Flitwick with GAF monies before the end of the 2010-11 financial year, which should provide it with more say in Flitwick Town Centre development plans, there is little actual development funding available.  The only partner with funding is Tesco and it is now more likely that it will be looking to refurbish the existing store on its present footprint rather than undertake a major expansion.  The matter is now with the Tesco main board and more information should become available in December 2011 or in the first quarter of 2012.  Should Tesco go ahead with refurbishment, there may be the prospect of Section 106 funding to contribute to the wider regeneration of Flitwick but if not, then CBC will have to try and seek other players such as additional major retailers to exploit opportunities on the land it now owns.  Owing to the financial situation however, it is unlikely that anything will happen in the near future.  Councillor Gomm noted that Councillors are insisting on regular project meetings with the key players and residents will be consulted on any new proposals.

In response FATCRAG members expressed strong concern about the transport problems as of now, let alone what might be as a consequence of any further development.  Despite promises of signage on the MI to encourage motorists coming off the M1 to avoid the A5120 wherever possible in favour of the upgraded A421, it is unlikely that Flitwick will see any reduction in traffic, particularly HGVs, coming through the centre of the town.  The only clear indication given in the latest transport planning documents (see also Minute 4.3)  is that the age-old issue of the provision of a bypass for Flitwick is off the agenda because it is not regarded as cost effective

Members went on to ask about the lack of any refurbishment of the High Street.  This is still an eyesore and members pointed out that money had been allocated by the Town Council some years ago for remedial measures.  All that appeared to have happened was some refurbishment around the War Memorial.   Members urged both CBC and the Town Council to put pressure on local landowners to collaborate in providing a safer and more attractive environment for both pedestrians and road traffic.  The situation is exacerbated by local bus services waiting on and clogging up the High Street leading to severe congestion.  It was suggested that bus stops should be relocated to try and avoid this problem eg services could use the Village Hall frontage as an interim waiting area.

4.3  Transport infrastructure
In the light of the discussion above, Andrew Long introduced the new Local Area Transport Plan for Flitwick and Ampthill which is now out for consultation until early in the New Year.  Essentially this is a report of earlier consultations on residents’ views and a summary of current transport provision and  problem hotspots as now perceived.  It does not provide any forward programme of intentions, save for a rejection of a bypass for Flitwick and Westoning ( see Minute  4.2).  In regard to the LATP consultation it was noted that the documentation will be available for comment in the Flitwick Library between 12 and 17 December 2011 and that residents would have an opportunity to raise concerns at the next ‘Lets Talk Together’ public session being held on 15 November in Clophill.  AL commented that there is a distinct impression that Luton and Dunstable transport issues are the overwhelming priority for Central Beds funding -  Flitwick is again the poor relation.
AL referred to the possible funding streams for new & existing transport spending ie
        Section 106 contributions from developers (eg house builders, Centre Parcs, Covanta, etc)
        Direct bids by CBC to the Department for Transport via the LTP 3 process
        Council Tax
He also indicated that the creation of the  Central Beds unitary authority did not appear to have devolved responsibility for Beds Highways (Amey)  maintenance away from Bedford Borough, but CBC Councillors assured him that CBC are indeed responsible for their roads & street lighting, even though Bedford Borough administer the contract (formerly with Beds CC) with Amey.
 
AL also reported that Station Travel Plans are not being prepared for Flitwick and Harlington as Network Rail and First Capital Connect are only concerned with the provision of longer platforms and not with station refurbishment.  There appear to be no plans to provide proper access to platforms for disabled passengers and mothers with small children.  

As a consequence of the discussion it was agreed that FATCRAG should make a formal response and the secretary was asked to canvas the views of members accordingly (Action: Secretary)

4.4 Medical Provision
Margaret Roberts, the new Practice Manager for the Flitwick Surgery was invited to update members on developments at the Surgery, particularly the new Patients Participation Group.  She urged members to take part as the Surgery partners are anxious to seek the views of their patients (currently over 16000 patients  are registered with the surgery) on the operation of the Surgery and how this might be improved and what additional services should be provided.  FATCRAG has been instrumental in helping to pump-prime the Group’s activities,  and a current key activity is a random but representative survey of 1500 patients seeking  views on a range of relevant issues.  So far there has been a 10% response to the survey (completion date is 11 November 2011) which is pleasing but what is unfortunate is the lack of response from the under 30 age group.  A report will be available in the New Year and will be widely publicised not least on the new Surgery website.
Further developments in the pipeline include a much-needed new telephone system with an 01525 number and increased number of lines, and an extension of the PPG-organised presentations on health and well-being .  The first, on living with cancer, was very well received, and the patient survey is also canvassing ideas for future topics.

There was a lively debate following her presentation and a key issue was the perennial problem of car parking at the Surgery.  MR pointed out that the partners are very well aware of the problems and are constantly lobbying the land owner (the Primary Care Trust) to try and release more of the land for car parking.  Another issue raised was the appointments booking system where MR hoped that the new telephone system would alleviate some of the queuing problems, and also the Surgery is working on improved access to named doctors but given the pressure on the latter and the need for them to hot-desk, this is not easy.  During the discussion it was also suggested that the Town Council might make space at the Rufus Centre available for further consultation opportunities,  but a restriction on this idea would be the availability of medical staff  and financial difficulties precluding the appointment of more staff.

The Chairman thanked MR for her participation which it is hoped will be a precedent for further close involvement with FATCRAG and other Flitwick residents.

5     Any Other Public issues

5.1 New Parliamentary Boundary Commission Proposals for Bedfordshire
It was noted that there is currently a consultation on proposals to reduce the number of parliamentary constituencies in Bedfordshire from 3 to 2.  Essentially this would mean that Bedfordshire would now be split into two with the A507 roughly providing the boundaries between the two new constituencies,  such that Ampthill would go into the northern one and Flitwick the southern one.  CBC Councillors noted that they are strongly opposed to the move as the essentially homogeneous nature of the current constituency would be lost.  In debate members expressed their concern that Flitwick has very little identity as far as Central Beds is concerned in any event, but it was agreed that the attention of FATCRAG members should be drawn to the consultation and the opportunity to comment.  The consultation is open until 5 December 2011 (Action: Secretary)

5.2  Covanta
General dissatisfaction was expressed at the Infrastructure Planning Commission’s decision (which will be the only one in its short lifetime) to allow Covanta’s proposals for a waste incineration plant in the Marston Vale to go ahead.  The Marston Moretyne Action Group (MMAG) is lobbying hard to try and get the decision overturned and has asked FATCRAG members to sign an appropriate petition  (www.mmetag.com) and spread the word to others to do so.  It was noted that his decision has been made despite widespread objection from Bedford Borough and Central Beds Councils, all the Town and Parish Councils in the area and numerous residents. It was pointed out that this could hardly be said to comply with the spirit of localism which is the new Government mantra. (Action: Secretary to publicise the MMAG’s activities)

6     Business Meeting

6.1 Executive Committee
The Chairman announced that he and the Secretary are hoping to relocate out of Flitwick in the near future and consequently it will be necessary to appoint a new Chair and Secretary.  Members were asked to nominate suitable incumbents. Meanwhile it was agreed that the current Executive Committee should be re-appointed.

6.2 Finance
The Treasurer, Richard Clifton, reported that current available funds amount to £410.  There has been little movement during the year but this is largely as a consequence of a small number of members dipping into their own pockets to help fund FATCRAG activities.  He suggested that it would be more equitable if FATCRAG were to be a subscription organisation, and,  proposed by Flora Harding and seconded by John Harding, this was put to the vote and unanimously approved.  An annual subscription of £10 per household was subsequently proposed and also unanimously approved. (Action; Treasurer)

6.3 Publicity
The Chairman noted that FATCRAG has continued to enjoy good relations with the local press with the Chairman and Secretary having had several letters published during the year together with Three Counties radio interviews.  
The Chairman also urged members to generate additional recruits

6.4 Closure
The chairman thanked all members and visitors for attending the meeting  which closed at 8.50pm.
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